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Corporate Governance & 
Corporate Social Responsibility – Syllabus 

Course Objectives:
• To give an insight about the core value and socio-economic character of the

business and control mechanism of government towards corporate governance.

• To impart the knowledge about Business ethics and corporate social

responsibility.

Unit I: Corporate Governance 

• Corporate Governance-Introduction – the context – socio - economic character of

business – core value – business purpose – structural and organizational aspects 

Unit II: Effective Corporate Governance

Effective Corporate Governance – International Experiences-Introduction – the role of

government – internal consensus – market economics – mechanism for external India

control – international experience – code book for best practices - agenda for India 
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Syllabus- continued 

Unit III: Business Ethics

• Business Ethics - Introduction – modern thoughts on ethics - moral values 
- professional commitments of the modern manager

Unit IV: Corporate Social Responsibility 

• Socially responsible Organization in the context of Corporate Governance 
– basic understanding – the language of business responsibility – social 
responsibility in a business enterprise  – accountability and the need to 
count – new generation of social and ethical accounting (relevant case 
study may be discussed).

Unit V : Ethical concepts in business 

• Approaches of  Ethical Decision Making-Introduction – key ethical 
concepts in business ethics – utilitarian – moral rights – universalism –
cost benefit – economics and ethics – ethical attitudes of Indian managers.
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Book for Study 

• Bajaj and P.S, Raj Agarwal, Business Ethics an Indian Perspective Biztantra Publication.

Books for Reference:

• Ajith K.N, Corporates and Social Responsibility, Eeswaar Book.

• Oyvind Ihlen, Jennifer Bartlett, Steve May, Handbook of Communication and

Corporate Social Responsibility , John Viley and Sons.

Learning Outcomes:

On the completion of the course, the students will be able to:

• Analyze the consequence of effective corporate governance. 

• Compare Professional commitments of modern managers with business ethics. 

• Create new vistas for corporate social responsibility. 
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Corporate Social Responsibility 

• Mahatma Gandhi’s take on CSR

• Business entities exist & run within the society 

• Both Business & Society are interdependent 

• There’s a need for Business to display socially responsible behavior 

• What is CSR? Is it the same as Philanthropy?

• Philanthropy means giving for the wellbeing of humanity 

• Philanthropy in India is based on three models 

- Individual /Family foundation, Individual bequests & CSR
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• Corporate Social Responsibility is a reflection of organized 
philanthropic initiatives of family businesses 

• Most organizations today have a separate CSR policy in place

with budgeted resources & dedicated staff improving the wellbeing 

of employees, their families & the community at large 

• The context of CSR is referred to in describing ‘corporate citizenship’ 

‘social obligation’ ‘social responsiveness’ besides ‘philanthropy’

• CSR can be described as a business’s obligation beyond that is 
required by law & economics to pursue long term goals that are good 
for the community

• CSR is a corporate form of self regulation integrated into the business 

to create a favorable impact on the stakeholders & environment 
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CSR- Nature & Strategy 

• Conceptualization of corporate social 

responsiveness 

• It explains how corporations actively respond to

social concerns & expectations. The four strategies

are: Reaction- Defense- Accommodation- Proaction

• Evolution of CSR can be traced to the philosophy of

human life 
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• Nature of CSR: 

1. Voluntary activities that go beyond those prescribed 

by law

2. Managing externalities- reduction on pollution 

3. Multiple stakeholder orientation 

4. Alignment of social & economic responsibilities to

maximize the profitability 

5. Practices & values about “ why they do it “

6. Emphasizing that CSR is more than philanthropy 
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CSR- Recalling famous cases

• The case of Tatas – their initial csr initiatives 

• The case of ACC – their involvement in social 

services to improve the quality of rural life 

• The case of Mafatlal – their engagement in rural 
welfare activities 

• The case of Hero group- their contribution to 

employees welfare
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• The case of SAP Lab India- set up a child care center 

for the children of prisoners in 2000.

• Growing concern for CSR expanded the domain to 

Corporate Citizenship, Corporate Ethics & Corporate 

Corporate Governance 

• The fact that discharge of CSR enhanced a corporation’s 

image is well established all over the world 

- Johnson & Johnson is one classic example of how the 

Company put public welfare ahead of its own interest 

in the year 1982
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• Maruti Udyog Ltd is another example of display of moral & 

social obligation ahead of its profit interest 

• The logic behind this is that the companies gain a  positive image,
a dedicated workforce, strong public confidence. These benefits exceed 

costs thereof 
Why CSR?

• The justifications in favor of why corporations should 

discharge social responsibility are:
* companies are rewarded satisfied customers &enhanced 

goodwill while irresponsible behavior results in boycott 

by customers

* employees show more loyalty to their companies 
* companies that voluntarily commit to social welfare & progress 

tend to invoke less government interference & hence enjoy freedom 
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• Positive contribution through socially responsible 

behavior is regarded as a long-term investment 

in creating a stable business environment 

• When companies through their business activities 

cause harm to the environment, they owe a moral

responsibility to resolve it

• Corporates are social actors making use of scarce resources 

Hence they need to use them responsibly for society’s good 

• Companies own the responsibility of social impact of their 

actions- production, marketing, employment to workers 
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Arguments against CSR
• Based on the classical view of social responsibility by 

Milton Friedman in 1962
* “The business of business is business.” Businesses

should confirm to its own business. 
* Discharge of social obligations involves costs. 
* Such costs are passed on to customers by way of increased 

Prices of products and services. 
* Evidences prove that many companies resort to CSR to 

avail tax exemptions. 
* CSR activities by companies leads to dominance of business 

influence over the society.     
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Corporate Social Performance 

• Measurement of corporate social performance is a complex 
task for business organizations 

• Wood’s model of measuring corporate social performance is 
appropriate & csp is reflected in the principles of CSR, the 
process of social responsiveness & the outcomes of 
corporate behavior 

• Corporate social performance is assessed through social 

policies, social programs & social impacts 
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CSR Report

• The CSR report also called Corporate 
Citizenship/Sustainability/Social Performance report is 
recognized as a key component of a Company’s stakeholder 
engagement strategy 

• CSR report informs the stakeholders about how a company 
has addressed their CSR concerns & how it incorporates into 
the decision making process 

• CSR report to be prepared as per the format prescribed by 
law & in concurrence with GRI G4 guidelines 
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• Key elements & disclosures required in a CSR report:

• Company’s commitment to CSR issues & willingness to 
discuss challenges 

• Company’s  CSR policy 

• Disclaimer statement 

• Disclosures addressing issues of stakeholders- Shareholders, 
Employees, Customers, Suppliers, Community & Government 

• Disclosures relating to Company’s impact of its economic 
pursuits on the ecosystem, environmental issues, ethics & 
integrity, social impact & stakeholder engagement 
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Corporate Accountability 
• Corporate Accountability: the ability of those affected by a 

corporation to hold it accountable for their operations. 
• This concept demands fundamental changes to be brought in 

the legal framework such that the duties of the directors would 
include environmental & social duties besides the existing duties. 

• Corporate accountability enforces companies to report their 
activities & impacts to improve their social & environmental 
performance to their stakeholders  

• Corporate Accountability in India found a strong footing by 
making CSR mandatory by the Companies Amendment Act, 2013 
after being a witness to some of the worst cases of corporate 
irresponsibilities
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• The case of Bhopal gas tragedy in 1984

• The case of Sathyam fraud scandal in 2008

• India is the first country to make CSR mandatory as per the 
Companies Amendment Act,2013 by which 

- Businesses can invest their profits in areas such as 
education, poverty & hunger, gender equality as part of CSR 
compliance 

• CSR Accountability begins with an assessment of customers, 
suppliers, employees, communities & environment 

• CSR Guidelines by the Ministry of Corporate Affairs state 
that – Every business entity should formulate a CSR policy 
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• Care for all stakeholders 
• Ethical functioning, transparency & accountability 
• Respect for workers rights & welfare 
• Respect for human rights & avoid complicity in human rights abuses
• Respect for the environment 

Companies are required to develop a CSR implementation strategy 
whereby- They may partner with local authorities & NGOs
- They may evolve a system of need assessment & impact assessment 
- They should allocate 2% profit as CSR budget 
- They should engage in CSR platforms/ programs
- They should disseminate information on CSR policy to all stakeholders 

through websites, annual reports etc

15 February 2021 Muhina 21



Ethical & Social Accounting 
• Ethical Accounting/ Accounting Ethics refers to following 

specific rules & guidelines set by governing bodies that every 
person associated with accounting should follow to prevent 
abuse/ misuse of financial information or their management 
position 

• There are five fundamental principles of accounting ethics

- Independence – Integrity & Objectivity – Professional      
Competence & Due Care – Confidentiality – Professional 
Behavior 
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• Social Accounting is the process of communicating the 
social & environmental effects of organization’s economic 
actions to particular interest groups within society & to 
society at large 

• An approach to reporting a firm’s activities which stresses 
the need for identifying socially relevant behavior, 
determining those to whom the company is accountable for 
its social performance & developing appropriate measures & 
reporting techniques ( D.Crowther)

• Enables companies to independently develop CSR programs 
which are more effective than Government mandated CSR
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• Social Accounting may not be exclusively expressed in 
financial terms 

• Scope of Social Accounting covers the purpose of 
management control & accountability 

• Social Accounting for management control facilitates the 
achievement of organization’s objectives resulting in benefits 
for the organization like…….

• Social Accounting for accountability facilitates the pursuit of 
society’s objectives resulting in benefits for the society like….
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